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Te Fham ie CIA Dees the DCI Look for Evsluation of
Programs is the Light of ClA's Seversl Missions?
{Note: Missions siatoments are deawn from the Act)

The Directsz relive for svaluation of Agency pregrams
upon bis principal Une and staff sfficisls. lHe slse bas the benelit
of tha views of other intelligonce agevacies, as well as the views
of the policy and sperating waits of the Gevornment. The rele of
the Inspector Cenaral {s increasingly Important in this regard.

The Direstor deponds In the mgin for the evaluntion of
cesvdination of inieiligence activities upon the Deputy Direclor
(Intelligenes) {and the Assistant Directors under the DDI} and
the Special Assistant for Plasning and Ceovdination, although in
sertsin sapects of thess activities he slso turns te the DDA and the
BDP. He froguently wiilizes the advice of the JIAC members,

separately o collectively,

The Director sbiains an evaluation of satisval aatimates in
part through criticiem of the NSC Secretariat, the XN5C Flansing
Foard, and iadividual high level consemers, Critical review of
comploted antiznates to idenlify gape and inadequacies is also pro-
vided through the post mertem procedure of IAC reprasentatives
and by soliciting the views of oversess missions of both the De-
partments of State aad Duofsnse. The Inspector General’s review of
ONE last year iacluded a Limited survey of consumer repciion.

mmmammtm of OKE in the econemic
Geld sni of O3 tn the sclontific figld to national intelligence is i
WWMM&; ONE, wiich initistes vequests for such
centvidbutions. O& production of JRE and U3l earrind out either
amamz&*uu DCID- 34 {5 obiained by wnselicited
respoase and criticiem of policy -making consumors and such
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of new ones, The DDP Review Board provides intensive evsluation
of these programs, After budget approval, specific projects in
implementation of such pregrams are subject to the review and
approval of the CIA Project Review Committee,

DDP staff units evaluate the status and progress of
projects in relation to objectives by analysis of monthly and quarterly
Teports submitted by case officers on each project, The Deputy
Director (Plans) and the DCI receive such analyses either for their
information or with a request for corrective action,

Bayond these continuing procedures, the DDP Inspection

and Review Staff and the CIA Inspector General are constantly ene
gaged in spot surveys and in investigation of special problems,
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